
   

  

 
 

 

 
 

 6 Weeks self-financed 
summer training 

programme for students 
on "Enriching Project 

Management Skills for 
Contemporary Business” 
scheduled from June 3 

to July 13, 2019 
 
 
 

 

 

Organized by- 

Department of Humanities & 
Social Sciences 

Motilal Nehru National 

Institute of Technology, 

Allahabad 

Prayagraj-211004 

 

Objective of Training  

Programme: 

 To enrich and sharpen the 

managerial capabilities of 

professional students in handling 

challenging projects. This 

programme will help young 

students to absorb new 

dimensions of management with 

respect to real life challenges thus 

ensuring a dynamic response. 

Organizing Committee: 

            Patron 

Prof. Rajeev Tripathi 

Director 

MNNIT, Allahabad 

Chairman  

 Head, DHSS 

Course Coordinators 

 Dr. Rajesh Kumar Shastri 
Associate Professor   

& 

Dr. Ravindra Tripathi 

Associate Professor 

 
Advisory Committee:  

Prof. Ambalika Sinha, Dr. 
Jyotsna Sinha and Dr. Mitu 

Mandal 

Student Organizing Committee: 

Coordinators: Mr.Neeraj Gautam 
and Mr.Mano Ashish Tripathi. 

Team members : Ms.Sanjukta 
Dutta and Ms.Priyanka Singh 

Address for Correspondence 
 
                   Coordinator  
 6 Weeks self-financed summer 
training programme for students 
on "Enriching Project Management 
Skills for Contemporary Business. 
Department of Humanities and 
Social Sciences ,Motilal Nehru 
National Institute of Technology 
Allahabad, Prayagraj- 211004 
 
Dr. Rajesh Kumar Shastri: 
9919020401        
Dr. Ravindra Tripathi:  
9451053756   
                                           

E-mail: sthss2019@gmail.com 

Registration Fees, 

Application process and 

Mode of payment: 

The registration fee for the 
students is  INR 9000/ 
The registration fee should 
be made by mode of Bank 
DD or NEFT or Online 
payment. It should be in the 
favour of’ “STHSS2019”. 
A/c No.718401013000005 
Bank: Bank of Baroda; 
Branch: MNNIT, Allahabad; 
IFSC Code: VIJB0007184 
payable at Allahabad.  
 

Last Date of Application: 
20 May 
 
For more info contact: 
9129679847, 9454208540, 
8081071952, 
9026866042 
 
Eligibility : Students 

pursing B.Tech, MBA,MSW 

and other allied PG courses 

from recognized institutions. 

This programme is 

equivalent to summer 

training program for 

academic purposes. A 

certificate will be provided 

after successful completion 

of course. 

Accommodation: 

Accommodation may be 

provided on request at 

concessional rates in 

Executive Development 

Centre, MNNIT. The 

applicants are requested to 

kindly e-mail an advanced 

copy of the scanned 

registration form along with 

a scanned copy of 

registration fees payment 

receipt at:  

E-mail: 

sthss2019@gmail.com 

 

 



  

 

About the Institute: 
 

The Institute was established as 

Motilal Nehru Regional 

Engineering College in the year 

1961 and was later upgraded as 

a National Institute of Technology 

with the status of Deemed 

University on June 26, 2002. 

Now, this Institute is known as 

Motilal Nehru National Institute 

of Technology Allahabad. The 

foundation stone of the institute 

was laid by the first Prime 

Minister of India, Pt. Jawaharlal 

Nehru on the May 3, 1961 on a 

site spreading across 222 acres 

on the bank of the river Ganga. 

The Institute has very good 

infrastructure with state-of-art 

facilities in all the departments 

for teaching and research. 

Institute offers 9 UG and several 

PG programmes besides MBA, 

MCA, M.Sc. in Mathematics and 

Scientific Computing and 

Masters in Social Work. Doctoral 

programmers are offered in 

various disciplines of Technology, 

Science, Humanities and 

Management. 

 

 
 
 

About the Department: 
 

The Department of Humanities 

and Social sciences, one of the 

oldest, out of 11 academic 

departments of the Institute, 

offers two year full time Masters 

of Social work (MSW), PhD 

Programmes with Institutional 

fellowships. The Department 

offers multiple choices of core 

and non-core subjects in 

Humanities, Social sciences, 

Human Resource Management, 

Accounting and Finance, 

Psychology, and English 

Literature to the students of U.G. 

and P.G. programs. MDP’s, Short 

Term Courses & Training 

Program and post-Doctoral 

researches are being undertaken 

regularly.  

The Learning Outcomes: 

1. Well versed with project 

management techniques  

2. Enrichment in skills development 

in project handling and management   

3. Progressing through different 

project management 

positions/dimensions 

Programme Content: 

1. Introduction to Project 

Management 

Defining “project management” 

Exploring opportunities in the 

project management field 

Developing project management 

skills 

Categorising different types of 

projects 

Understanding the difference 

between projects and 

programmes 

2. Research Methods in Project 

Introduction to research 
methodology 
Identifying Projects 
Managing stakeholders 
Developing a project management 
plan 
Identifying and managing risks 
Formulation of hypothesis  
Collection and analysis of primary 
and secondary data 
Writing skills in the project report   

 

3. Implementing Project 

Entering into a contract 
Managing a project 
Setting up a project database 
Creating an effective work 

schedule 

Monitoring a project 

Conducting effective meetings 

Managing change 

Addressing problems 

 
 

 

 
 

 

4. Project Management 

Techniques 

Identifying organisational 
structures 
Estimating costs and 
budgeting 
PERT and critical path project 
management tools 
LPP, Assignment and 
Transportation Problems  
Simulation Techniques    
 Tracking project milestones 
 Controlling quality- TQM and 
MRP 
 

5. Business and Financial 

Issues 

Understanding the importance 

of a business case 

Developing a business case 

Identifying project costs  

Calculating return on 

investment (ROI) 

Calculating a payback period 

Determining net present value 

(NPV)  

6. People in the Project 

Assembling your project team  

Planning resources for your 

project team 

Managing your project team 

Managing conflict within your 

team 

Communicating effectively 

Providing leadership and 

fostering teamwork 

 

"Operations keeps the 

lights on, strategy 

provides a light at the 

end of tunnel, but the 

project management 

is the train engine 

that moves the 

organization forward" 

 

 


